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1. NAME

The name of the Association shall be the South African Touch Association (SATA).

2. HEADQUARTERS

The postal address of the Association shall be Postnet Suite 110, Postnet La Lucia, Private Bag X02, Glenashley, 4022
3. INTERPRETATION

In this constitution and in any By-Laws made hereunder

3.1

"Executive Committee" means the Executive Committee of the Association as provided in Article 6.1 of the constitution;

3.2

"Financial Year" means the period commencing on the first day January and concluding on the 31st day of December of each year;

3.3

"Member" means constituent members affiliated under Article 5 of this Constitution;

3.4

"Touch rugby" means the sport played under the rules as determined by the applicable regional, national and international bodies.

4. OBJECTIVES

The objectives of the Association are:

4.1

To promote and develop touch rugby as a national and international sport in particular amongst the youth and previously disadvantaged communities

4.2

To develop inter-community relationships within South Africa and with other countries; 
4.3

To organise and conduct national championships; and to select and prepare teams for international competition;

4.4

To promote FIT’s standardised playing rules as the standardized version of the sport where appropriate
4.5

To establish and maintain refereeing standards 
4.6

To act as a national representative body of its Regional Associations and their registered players and to guide such associations in fulfilling SATA’s objectives on a regional level

· To establish guidelines and accreditation of service providers in the best interests of the sport

· To be a conduit for communication, marketing and development of the sport for its members

· To organize outgoing and inbound touring teams 

5. MEMBERSHIP

5.1

Regional touch rugby associations may become members. The Executive Committee shall have the final decision in the acceptance of a member. Acceptance of membership shall be made by special resolution of the Executive Committee
New regions (who comply with 5.5 below) will be officially recognized as temporary members of SATA however only after 1 year of successful operation will full membership will be bestowed upon them

5.2

Each regional association must provide a skeleton constitution using the SATA constitution as a standard guideline
5.3

Each provincial member must delegate at least one representative person, but no more than two, to represent the province from time to time The chairperson of each regional member must represent the region on the Executive Committee
5.4

Each representative person must provide the Association with a contact phone number and address. Each regional association, through it’s chairperson, must at all times communicate and implement national policy and executive committee decisions to his her association.
5.5 Criteria for Membership

A regional touch rugby association must comply to ALL of the following conditions; 

1. Must have a regular touch league / competition in excess of 12 teams, in which players are registered and pay an affiliation fee to the Regional Association.

2. Where no league exists must have a regular group of “registered players” in excess of 100 people, who also make a contribution

3. Must have a meaningful documented development program in place

4. Must represent the geographic area of its player base.

5. Must have a democratically elected executive committee, chosen at an AGM

6. Must have a constitution with portfolios that mirror’s SATA Exec

7. Must pay an affiliation fee to SATA

6. COMMITTEES

6.1 Executive committee

6.1.1

The Executive Committee shall consist of the President/Chairperson, Development Director, Technical (coaching) Director, Technical (refereeing) Director, Representative Director, Marketing / Sponsorship Director & General Secretary 
6.1.2

The duties of the Executive Committee are:

PRESIDENT/CHAIRPERSON: 
The President/Chairperson shall be the overall head of the Association.

The President/Chairperson will preside as chairperson over all Committees, excluding sub-committees, unless so appointed. The Chairperson will perform a planning and liaison role with international and provincial associations. 

DEVELOPMENT DIRECTOR: 
The Development Director will co-ordinate the development of touch rugby nationally by increasing the awareness of the game throughout all communities in the country and will seek to increase the membership size of the Association. 

TECHNICAL (COACHING) DIRECTOR: 
The Technical (coaching) Director will be responsible for the establishment and implementation of coaching guidelines and standards for the association. This will include the identification and development of new coaches for the sport 
TECHNICAL (REFEREEING) DIRECTOR: 

The Technical (refereeing) Director will be responsible for the establishment and implementation of refereeing guidelines and standards for the association. This will include the identification and development of new referees for the sport. The Technical (refereeing) Director will also be responsible for establishing and maintaining the rules of the game.
REPRESENTATIVE DIRECTOR: 
The Representative Director will be responsible for establishing and implementing the selection criteria and standard for representative touch for the association. This will include policy and guidelines for the selection of provincial / regional teams for national competition as well as policy and guidelines for the selection of national teams for international competition. The Representative Director will also be responsible for establishing standard criteria for the selection of national coaches, selectors and managers  
MARKETING / SPONSORSHIP DIRECTOR 

The marketing Director will be responsible for ensuring that SATA has a clear and well communicated Marketing Plan. For national tours and initiatives, the Director must compile and co-ordinate a fundraising plan of action. Through the regional sub-committee the director must ensure that fundraising and marketing efforts do not bring the Association or sport into disrepute. The director is responsible for maintaining the SATA website and Public Relations initiatives.
GENERAL SECRETARY: 
The General Secretary will perform the administrative and financial affairs of the Association including the distribution of all notices and paper The General Secretary will be the conduit through which all electronic communication is sent. The General  Secretary will keep an up to date event’s calendar and will coordinate any voting or tender procedures.

6.2 SUB-COMMITTEES

6.2.1

The Executive Committee may appoint such sub-committees as it deems appropriate. Portfolio sub-committees should comprise of 1 representative from each region to ensure that all regions are fully represented in all matters
7. MEETINGS

7.1 Annual General Meeting

The Annual General meeting will be held on an appropriate date and may be attended by all member representatives. The main objective of the meeting will be to elect the Executive Committee if so required by the members of the association, to discuss the progress towards development of the game and the financial status of the Association. The set date for AGM should be the night prior to the annual Senior Inter-Provincial Tournament
7.2 Executive Committee Meetings

These will be held when appropriate and will be convened by the General Secretary. Such meetings may occur through / via electronic correspondence, co-ordinated by the General Secretary.

8. QUORUMS

Quorums for meetings shall be:

AGM 50% of members

Executive Committee 66% of members

Sub Committee 50% of members

No business will be transacted at any meeting unless a quorum of members is present. If, at a second convened meeting, duly notified to all members, no quorum is present, the meeting shall proceed and all motions passed will be enforceable.

9. VOTING

Voting on motions will be by simple majority. At AGM's, member’s representative delegates will each have a vote and at Executive Committee meetings each Executive Committee member will have a vote. In the case of a deadlock the President/Chairperson will have a casting vote in any meeting. In the case of a special resolution a 66% majority will be required.

10. FINANCIAL

10.1

The Association will be a non-profit organisation.

10.2

The Association will operate in its name at any financial institution such accounts as may be agreed by the Executive Committee. All the funds of the Association will be paid into the Association accounts. The signatories of the Association accounts shall be the President/Chairperson or the General Secretary.

10.3

At the end of the financial year the General Secretary will prepare an income statement and balance sheet of the Association to be presented at the AGM.

10.4

The Executive Committee will determine the appropriation of Association funds.

10.5

Executive Committee members and sub-committee members shall be able to claim bona fide personal costs incurred as a result of Association activities provided that such costs are approved by the President/Chairperson or in his/her absence, the General Secretary. 
11. AMENDMENT OF THE CONSTITUTION

11.1

Amendment of the constitution will require a special resolution by the Executive Committee. 

12. INDEMNITY

12.1

Every member or person of the Association shall indemnify and save harmless the Association from all claims, suits, actions, demands and damages which any person may have or suffer arising out of any activity of the Association whether by accident, negligence or other cause and all such persons shall have deemed to have waived all such claims etc which they may have against the Association.

12.2

By virtue of this indemnity the Association shall on no account be responsible to any member for the matters above stated.

